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Introduction . . .

These recommendations and observations, as a Grand Encampment
service for Commandery officers, have been prepared under the direction of
the Grand Master, and executed through the office of the Grand Recorder.

Copies are available from that office free of charge for all present and
prospective officers of a Commandery of Knghts Templar.

As a point of information, it is noted that the guidelines primarily are in
the form of suggestions and that specific application may vary from
Commandery to Commandery.

The multiple-theme, however, is constant and unalterable for any Sir
Knight now serving or aspiring to serve as a Templar officer: INTEREST,
DESIRE, KNOWLDEDGE, INVOLVEMENT, CONSISTENT SERVICE IN A
CHRISTIAN CAUSE—and LEADERSHIP.



TO THE JUNIOR OFFICERS OF A COMMANDERY

As an elected Junior Officer of your Commandery, you have good reason to
believe that you will progress through the lines until you attain the highest
honor and assume the greatest responsibility your Commandery can confer —
the rewarding and demanding attributes of Eminent Commander. To be worthy
of that honor should be the aim of every officer who appreciates the value of
Christian Masonry and understands his Commandery’s contibutory role in the
Templar structure.

LOOKING AHEAD

The duties of your present office should be well known to you and should be
executed to the best of your ability. Additionally, it is of vital importance that
you look ahead and prepare yourself with diligence and dedication to the time
when your fellow Sir Knights will elect you to executive leadership of your
Commandery. The duties of a Commander are as numerous as they are
important. They extend far beyond the conferral of the Orders and the con-
ducting of the Conclaves.

It is, however, within the capabilities of every Eminent Commander who has
prepared himself in advance to perform those duties with zeal and distinction —
if he realizes that his primary function is to serve Templars and Templary and if
he has become fully acquainted with the demands for this once-in-a-lifetime
- experience and opportunity.

This booklet of comment and recommendations is dedicated to you as a
Junior officer with the hope that it will be of assistance to you during your
preparatory years. The booklet emphasizes two major points — first, fulfilling
the needs of your present office willingly and effectively; second, preparing
yourself in every way for your future duties, powers, responsibilities and
'privileges.

WHAT TO EXPECT

When you become Eminent Commander of a Commandery of Knights
Templar you must preside and you must govern. It wili behcove you to be
careful and considerate so that your conduct and your decisions are both wise
and just, and that they will need to be made *“on the spur of the moment”
without the opportunity to receive counsel and advice from others, There will be
instances where the circumstances cannot be foreseen. However, the majority of
decisions t0 be made can be anticipated with proper study and knowledge, thus
giving you time to prepare.

It is impossible to stress the importance of preparation too strongly. The need
for personal preparation is an obvious and fundamental fact. Long before you
5



are about to become Eminent Commander, you should study and become
thoroughly acquainted with the Constitution and Statutes of the Grand Encamp-
ment of the United States of America, the laws and regulations of your Grand
Commandery and the By-Laws of your own Commandery. Do not wait to apply
zeal and diligence until the time arrives for you to be elected Commander.

QUALIFICATIONS

The qualifications of an Eminent Commander are Masonic, Templar and
Personal. Each man elected to this station should have those virtues which are
normally associated with a Christian member of the Masonic Fraternity.

He should be moral and upright before God and of good repute before the
world, obedient to the moral law, holding the deepest respect and confidence of
his fellow men. He should know the ritualistic work and be able to teach it.
Above all, he should either be, or train himself to be, an efficient executive in
order to properly preside and conduct all the affairs incumbent upon the
individual elected to head his Commanderyv. Ritual conferrals can be assigned;
executive leadership cannot.

He should be familiar with the tools provided him by the Grand Encampment
— the variety of guidelines on such subjects as Membership, Religious Activities,
Patriotic and Civic Activities, Public Relations, the Knights Templar Educational
Foundation — and, to remain current and well informed, the Knight Templar
Magazine. These written materials give you valuable information, directly and
indirectly, and will be particularly helpful in your selection of Sir Knights in
guiding and directing them in the various committees it will be your duty to
form.

THE COMMANDER AS AN EXAMPLE ;

No one man can be expected to possess all the desirable personal traits, but
an Eminent Commander should have quite definite personal qualifications.
Some, if not already possessed, can be acquired. It must be remembered that
every Sir Knight is a mirror for Templary, but none reflects the presence or lack
of Christian principles so graphically as the Templar who serves as Eminent
Commander. What he says and what he does can make a tremendous difference
in what the Order means to others, both inside and out of the asylum. He can
attract or repel by personal example.

PLANNING

The length of time you will have for preparation varies among the different
Commanderies, but it is recommended that you always keep a minimum of “one
year ahead” in your study and in your planning. This may seem like an unnec-
essary injunction to many who are serving in the Commandery line because it is
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so obvious and logical. However, as you perhaps may have observed, there are
instances where a Knight Templar reaches a certain station, either that of Com-
mander or of a Junior officer, without having a knowledgeable conception of
what the office entails unti] he is elected.

In business and commercial activity, especially if the individual knows he is
going to be regularly advanced, learning the next man’s job would be a
mandatory and obvious practice. Templary deserves the same kind of consid-
eration — or more. Look ahead as far as possible and become as familiar with the
aspects of Commandery operations as possible. When you become General-
issimo, you have just one year in which to make your final preparations for the
important year of Commander. Your term as Generalissimo can be especially
productive in making your next year successful and rewarding. Use the time
during this last year fully and wisely and your efforts will reap a rich dividend
for you, for your Commandery and for Templary in general.

APPOINTMENTS — WHO AND HOW

When Generalissimo, give particular time and attention to those you will
select as appointed officers and committee chairmen and members. Appoint-
ments should be made with the utmost care, bearing in mind that you need more
than friendship to support you in your work for the Commandery. You need
good and faithful officers and committee members to achieve Commandery
progress. Also, remember that some of the men you select may advance
ultimately to the office of Commander. Therefore, use unbiased judgment in
your selections.

You should not be influenced by politics, friendship, “mercenary or any
other improper motive” in planning your appointments. As a Templar your
appointees should demonstrate among other characteristics these qualities:
regular church attendance, exemplification of the highest type of knighthood,
punctual in engagements, ardently interested in Templar activities, capable of
mixing with fellow Sir Knights, have some ritualistic abilities and, especially, a
potential for executive leadership. Obviously, as a Knight Templar, your
appointments should be also charitable, humane, kind, considerate and dlplﬂ-
matic — as well as practical.

Here is one suggested method of developing your slate of appointments in a
pleasant and harmonious manner: First, make your list of appointees and their
respective offices, then several months before your election — possibly before a
Stated Conclave — arrange a dinner (perhaps a “Dutch Treat” affair) at the
Temple or in a nearby restaurant where you can have a private room for dis-
cussion. To this dinner invite your Commander, Captain General, Recorder and
the active Past Commanders.

During or following the dinner, for their information, consideration and

comment, present the name of each appointee, and his office, one by one. Listen
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