
Fraternal Greetings Sir Knights
 Happy  2018 to all. May you and your family receive many blessings

during the year. As we celebrate the New Year, we also celebrate the
installation of 2018 Dais Officers of our various Constituent Commanderies
in Florida. I know the ceremony will always be remembered by all the
officers as they are installed in their respective office, especially the newly
installed Eminent Commander. On behalf of the Grand Commandery of KT
of Florida, I congratulate each of you. It is our ardent wish to each Constituent
Commandery that your year be blessed and fruitful.

To the 2018 Eminent Commanders, as Right Eminent Grand
Commander, I have an “open-line approach” policy. If you have any issues,
problems or simply need my humble opinion, don’t hesitate to contact me
by phone, email or snail mail. Your success is our success. To the 2018
Recorders, please notify the Grand Recorder, the names, position elected or
appointed to, addresses, emails, phone numbers, etc. of the Constituent
Commandery’s 2018 Line. Also, work on your membership and information
for the Per Capita which must be in the Grand Recorders office on or before
February 15th. If you are having difficulties with any of these, please contact
the Grand Recorder’s office. I want to thank each of the Recorders for taking
on this responsibility. To the 2017 Recorders, thank you for a job well done.

Let me dispense some light and wisdom to the 2018 Eminent
Commanders. You have taken an oath to uphold the By-Laws of your
Commandery, the Constitution, Laws and Regulations of the Grand
Commandery of KT of Florida and of the Grand Encampment of KT of the
USA. First, to be good stewards of, and for your Commandery, you and your
officers need to read and be acquainted with the Grand Commandery’s
Constitution & By-Laws and the Constitution of the Grand Encampment. I
suggest you and your officers read the Officers’ Training Manual. It contains
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valuable information that helps you in the administrative tasks that lays
ahead. Also, read the ritual and tactics. They are invaluable to open and
close the Commandery, how to do the three orders, and correctly do the
Sword tactics.  Second, open your Commandery in the Nine-Man or
Twelve-Man Full Form. The Grand Commandery doesn’t allow to open in
“Short Form” except for special events or conferring the Orders. Third, let
us not be ashamed of our mistakes. It is through mistakes that we learn the
correct way of doing things. Third, it is the constitutional duty of the
Eminent Commander and the Dais Officers to attend the Annual Conclave.
You are the representative of your Commandery. It has the same weight of
responsibility as if you were the Worshipful Master, Senior and Junior
Warden of your Blue Lodge. A Commandery that is not represented forfeits
its voice in the matters of your Grand Commandery. Fourth, balloting or
voting at Annual Conclave is based on the principle of one man equals one
vote. This principle means that a Sir Knight may come to the Annual
Conclave with multiple proxies, but his vote will only count as one. This
hinders the Constituent Commandery’s voice and vote in the Annual
Conclave. Therefore, it is important that the Eminent Commander,
Generalissimo and Captain General attend the Annual Conclave. If any one
of them cannot attend, they must designate another Sir Knight to be their
proxy. Nevertheless, remember that a Sir Knight can only have one proxy.
Fifth and last, an Eminent Commander leads by example. We can do the
talk, but we must also do the walk. There is nothing more inspiring and
respectful than leading by example. You will see the appreciation and
confidence of the Sir Knights in your leadership. Remember, leadership is
based on character. Lead for the benefit of your Commandery and all Sir
Knights.

These are my words of  light and wisdom. I hope and pray they will
help you during your year as Eminent Commander. If you practice them,
I know your year will be productive, fun and successful. As I stated earlier,
if you need to contact me, my door is always open to help you. Again Happy
New Year and may your Constituent Commandery’s path during this year
be productive, fun and successful.

As always your servant, God bless.


