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  beneficial, because by doing this, you will become more  
  proficient in the work for when you do have candidates.  
 5. Form a Drill Team or partner with a neighboring team  
 6. Host a dinner to Honor Past Commanders, Past Illustrious
 Masters and Past High Priests 
 7. Host a dinner for Honored Ladies. A Commandery may 
 get creative with how that term is defined. At Grand level it 
 typically means widows, but it could also mean wives, and 
 think how much those ladies will appreciate a meal cooked and 
 served by valiant and magnanimous Sir Knights. And don’t for
 get that Grand Commandery has an award, the  Distinguished 
 Service Award for Friends of the Commandery, for those who 
 are not Knights Templar. It is almost always given to ladies for 
 their service to a Commandery. Check with your Recorder for 
 nomination information.  

As you can see, many of the above goals may take a few years 
to achieve and others can be accomplished in less than a year. The 
goals that are easy to reach will give you the confidence to reach 
the goals that require more work. 

When you make your plans, set both short and long-term 
goals. If you do not like the above suggestions, review the 
“Activities Sheet” for other suggestions or use your imagination 
and come up with other goals. Make your goals measurable, so 
that you can gauge your progress.…but do something. 

In closing, I hope that you meet your goals and have a success-
ful year.  

By SK Lawrence J. Williams 
Grand Commander 

Sir Knights, 
I want to congratulate the incoming Commanders and the rest 

of the Officers of the Commanderies of Indiana on their elections 
or appointments to their respective offices for the ensuing year. It 
is now the start of a new Templar year. I hope that you have 
planned for the coming year and that you make every effort to 
achieve those goals. 

It has been shown that if you do not set goals, then you will 
surely not achieve any goals. I feel, in part, that this is one of the 
reasons for the decline in our membership. We need to engage 
our members and give them worth and make them feel worthy.  

If you have not made plans for the coming year, I would like to 
recommend some goals for your consideration: 
 1. Sponsor fund raisers for the Knights Templar Eye Foundation 
  a. Make each of your members a Life Sponsor 
  b. Set a goal of $10.00 per member 
 2. Sponsor a Minister to the Holy Land. The current cost is now 
 approximately $3,500.00 
 3. Or do a fund raiser and donate the proceeds to the Holy 
 Land Pilgrimage’s general fund 
 4. Set a goal of doing ALL the Degrees and Orders within 
 your respective York Rite Bodies 

 a. Form a Ritual Committee with a “Director of Work” and  
  for those times when you do not have candidates, assign  
  parts and then PRACTICE. This can prove to be especially  

Happy New Year to all, 
from SK Lawrence J. Williams, 

Grand Commander, 
and the officers of the 

Grand Commandery of Indiana 


