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Inspections – everyone either loves them or hates them.  Some people do a 
little of both, but think on your experience with them.  There really isn’t anyone 
I know that has a mild feeling either way.  Some of our Sir Knights even dread 
them to the point of staying home the evening or day of the inspection.  How 
do we counter this feeling, this almost dread fear?  
Personally, one of my first times in a Commandery was during the Annual 
Inspection. I had gone through the One Day class and my eyes were full of 
swords, and all the words.  I loved the idea of joining a Uniformed Organization, 
and better yet, getting to Drill again.  For me, it was a return to basics and I 
enjoyed it.  Something must have struck the other Officers, because it didn’t 
take too long before I was being asked to help our Commandery get ready. 
A bit of philosophy can help out your Sir Knights.  *Warning:  These are my 
thoughts and feelings – they are not necessarily the representative thoughts of 
Current or Past Commanders*  When I have talked with the Sir Knights, they 

fear or hate the inspections because it is very stressful for them.  There isn’t a 
lot of call for marching or sword work, and let’s face it, the words are tough to 
remember sometimes.  But if you flip it on it’s side, and inspection is a 
performance. 
That’s right, I said it was a performance.  This is the time that we, as 
Commandery Officers and Sir Knights, are able to show others just how good we 
are.  We know how to march in a straight line, and know our left from right.  But 
more importantly, we can show that we are proficient with the work that’s 
been entrusted to us by the Grand Encampment.  Who doesn’t like to look 
good, and perform well in front of visitors and peers?  
But that same thing can lead to performance anxiety as well.  What happens 
with the new Sir Knight, as I was?  You don’t necessarily have someone that has 
been drilling, or working for years.  You may not even have a person who 
remembers how to form the Triangle, or Pass in Review.  That, in and of itself, 
can cause massive stress.  So how are you going to get beyond that? 
Practice.  It doesn’t take any more than that.  You need to start early, practice 
often, and have a good mentor available to walk you through the work.  Think 
about  - if you were so familiar with the concepts, formations and movements 
that it was second nature, how difficult would it be?  Not even a little bit.  That’s 
why you start early. 
First – commit to a full form opening at least a few times a year.  You can get 
through the reception of the Commander and communicating across the lines, 
when you are practiced, in about 20 minutes.  It is a good chunk of time, but 
who comes to Commandery to hear the bills read, or to listen about the 
finances.  Oh, sure, that’s a part of it, but we all want to DO something, learn 
something.  So start immediately, and work through the first section at least 
once a quarter.  You can then have the largest part down pat. 
The next takes a bit more planning.  Break the rest of the Inspection work into 
four sections – The Inspection, The Pass in Review, the Triangle and finishing the 
opening.  That’s just four things you have to LEARN each year.  Well, they are 
kind of big things, but if you are working on them each month, you will have 
them down in eight months, and then it’s just polishing them up over time.  And 
then – commit to doing this every year, with each of your new Sir Knights.  
Then, it’s going to be just like breathing. 
Finally, find a mentor – someone that is fully conversant in the parts of 
inspection.  Ask them to your Commandery to help out.  We have a 
Grand Sargant of the Guard whose responsibility it is to work with your 
Commanderies, to help them out and make them familiar with the drill.  
Read the Tactics, and commit the words to memory – if you have to 
read, move and think all at the same time, it will be difficult.  Finally,  
take a page from Nike’s playbook and “Just Do It!”   
 
My Fraters, I have heard it often in Blue Lodge, but it works here too.  
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