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Sir Knights, 
 
It hardly seems possible that the York Rite year is nearing its end. 
Just two full months remain and there is so much left to do!  I’m 
sure that every Grand Commander created an agenda that was 
too full to accomplish.  I know that this is true of me.  Much of 
what I wanted to get done is completed.  Alas, the major item is 
still on the plate and I am no closer to making it work than I was 
last April. 
 
The development of an effective communication system is more 
complex than I realized.  My initial concept was driven by what I 
thought should work.  I forgot that it needed a product that was 
designed by the entire group.  This factor caused me to scrap my 
idea and look at ways to integrate what I was being told by the 
members.  The concept I discovered was not a single type system 
but a hybrid framework that will allow all members regardless of 
how they communicate to be part of the process.  While progress 
is being made, the plan is still a ways off from being ready to 
launch.  I have this bone in my teeth and will not drop it until it is 
complete.  I know that this will not be done by the time I leave 
office, but I will continue to work on it as long as it takes to be 
completed. 
 
Some may wonder why this is so important to me.  In my travels 
around the state, the one common message that I have heard is 
that we don’t communicate.  I believe that if we are able to do so 
and use the system we create, not only will all our members know 
what is going on, but it will be an effective tool in bringing back  

many of those who have stopped being involved because they 
simply didn’t know what was going on.  Our focus must be not 
only on finding new membership but on tending to those who are 
already on board. 
 
No plan will succeed unless there are members who will devote 
time and effort to see that what we set out to do is accomplished.  
To me this means that all of us must be dedicated, committed and 
willing to work.  Dedication is clearly the first step.  If we are not 
dedicated to the craft and understanding of the principles it 
fosters, there is little that one can bring to the group.  If we 
understand these principles but give them lip service only, we 
leave to others the work of making our craft successful.  Each York 
Rite Mason must search his heart and determine just how he can 
contribute to the success of our Fraternity.  We are only as good as 
the men who are members.  Where do you fit into this? 
 
Once more I ask each of you to LOOK UP AND LOOK AHEAD.  Our 
future is there for the picking.  Why not grab a handful? 
 
Courteously, 
 
Pete Stidd 
Grand Commander 
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