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It’s All About Membership! 

GRAND COMMANDER’S MESSAGE 

Greetings Sir Knights, 

This month we are graced with the writings of Sir Knight Charles E. Cooper, our 
Grand Generalissimo. He brings into focus a long standing concern found not 
only in Templary, but also throughout Freemasonry. 

Our Most Eminent Grand Master, Sir Knight Jeffrey N. Nelson, stated at the 
Triennial last year that membership is a prime focus for the future success and 
health of Templary. He has reiterated this goal at the Department Conferences 
and through his Department Commanders. When I visit your Commanderies, 
one of the items that I address is membership. I am interested to hear what 
each Commandery is actively doing about this issue. In the course of these 
discussions it is important to remember that active recruiting of new members 
is but one part of what we need to accomplish. The other major areas of the 
membership triad are retention and reinstatement. 

Recruitment into the York Rite is pretty straight forward. We have a defined 
pool of Symbolic Lodge Brethren on which to draw. The skits “The Precious 
Stone” and “Fervency and Zeal” are tools that we can use. Each Commandery 
has been provided with a complete copy of both skits. These plays are easy to 
perform, use costuming only if available, only require 4 to 6 men, and only 
take about 10 minutes. While the greatest impediment appears to be getting 
the cast together, (everyone’s time is precious), my Chapter, Council, and 
Commandery have experienced recruiting success using these skits. 

Retention involves activities. Does your Commandery participate in local Ma-
sonic and community activities? Do you provide installation assistance to the 
area Appendant or Adoptive bodies? Does your Commandery participate in 
public events such as community parades? Do you have a Past Commander's 
evening, a veteran's recognition event, a semi-annual/quarterly dining event 
with spouses and family? Does your Commandery actively plan the Christmas 
and Easter observances and do you include family and friends, perhaps have 
more than light refreshments prior to or after the service? DOES YOUR COM-
MANDERY ACTIVELY PRACTICE DRILL AND CEREMONY? These activities, 
thoughtfully applied, can break up the tedium of Commandery meetings. 

Reinstatement boils down to recovering Sir Knights who left our Order. This 
may be the toughest nut to crack. We need to ask ourselves, “Why did these 

men leave in the first place?” If they have legitimate financial concerns, then 
we can remedy those with remission of dues. If their expectations were not 
met, then did we fail in how we, as Templars, conduct ourselves? Was there a 
miscommunication regarding who we are and what we represent? 

Fixing what ails our Fraternity does not have a one-size fits all solution. We did 
not get into our current status overnight, but I believe there are commonalities 
that we all face. We have younger men coming into our ranks. We need to take 
the time to assist them in their journey and more importantly listen to what 
they have to say. Good ideas come from a fresh perspective. 

Be Strong In The Lord! 

Sir Knight Roger D. Fleer, Grand Commander 

A MESSAGE FROM THE GRAND GENERALISSIMO 

After a long cold winter, April is finally here and Spring is on its way. April is a 
month of change. Temperatures begin to rise, grass turns green, trees start to 
bud, and farmers will soon be in the field. As we begin this first full month of 
Spring, let us turn our attention to our membership issues. Of course, this is 
not the first mention of our dwindling numbers and it won't be the last. So, 
let’s begin to sow the seeds for recruiting new members. 

As I pen this article, my York Rite bodies are preparing for our annual festival. 
We have candidates from other York Rite bodies, but unless we find a candi-
date soon, this will be the first time that we have held a festival without a can-
didate of our own. It's not for lack of trying. In fact, we put in more effort this 
year than in the past. We just came up empty. So where do we go from here? 

It goes without saying that we all must continue to search for candidates for 
our Symbolic Lodges in our workplaces, in our churches, and among our per-
sonal friends. Even if you have asked before, keep asking. Sometimes persis-
tence pays off. 

We must continue to attend our Lodges and seek out candidates for the York 
Rite. We have pledged that when we find new candidates, we will begin their 
degree work at our next stated meeting. Ely Commandery is in the process of 
casting and practicing the roles in “That Fervency and Zeal.” Once we have 
perfected it, we plan to take it to every Lodge in our area that will allow us the 
opportunity to present it. We understand that it has worked in other locations 
and we are willing to put in the work to try it in our area. 

Finally, we need to be more visible in our communities by marching in parades, 
doing work projects, and opening our meeting locations to the public. Let the 
public know who we are and what we do. Generally, our charities are our best 
kept secrets. We should be showcasing them at every opportunity. 

I hope to visit with you at the June Grand Conclave. May God bless you. 

Sir Knight Charles E. Cooper, Grand Generalissimo
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