
 

Why have these things stopped happening? one of the reasons is the 

travel times and difficulties we face in Idaho with road conditions 

during the winter months. I myself have driven almost two hours to 

attend a meeting and then been faced with the same drive home and 

I must admit it makes me anxious and want to end it, so I can arrive 

home at a somewhat reasonable hour. Perhaps changing the meeting 

to a daytime Saturday meeting might alleviate some of this, each 

Commandery has its own unique problems as well as sharing others 

with all Commanderies. Instead of not attending, let us explore ways 

we can regain the interest and participation of all our members and 

fill the asylums with enthusiastic and eager Sir Knights ready to go 

forth and display the skills we have acquired since joining. Let us 

find ways to get all our members to attend, perhaps an old timers 

night, minimal business, lots of social interaction.  

 

Next, we need to reach out to nearby commanderies and combine 

meetings to present the orders on incoming members. Right now, the 

Grand Encampment regulations require us to have nine voting 

members to open and conduct business. Idaho will be presenting a 

proposal to change those rules to allow us to open with six voting 

members and a total of nine Sir Knights attending. If this were 

approved and Commanderies cooperated with each other we would 

be more likely to be able to open, conduct business, and confer orders 

than we currently are now with the existing rules. Idaho has several 

Commanderies that are doing well, reach out to them for help.  

 

Let me be blunt, it will be an uphill battle getting it passed but we are 

going to give it our best shot and hope for a successful outcome. If 

passed It may save some of our Commanderies but even if passed, it 

will still require dedication, commitment, and hard work to regain 

the lost ground.  

 

Sir Knights, with your help and commitment, we can rebuild those 

Commanderies that need help.  

 

Yours in Christ,  

Larry Lathrop, REGC Idaho 
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A Message from the Grand Commander 

 

 

I would like to thank the Sir Knights of Idaho for electing me to be your 

leader for the 2018-2019 year.  

 

I have many ideas for the year and hope to discuss them with each and 

every one of you during my official visits and as I encounter you during 

the year. Please feel free to contact me with your ideas and suggestions 

relating to our Commanderies.  

 

My primary concern this year is to arrest the decline of membership and 

participation in those Commanderies which are having problems and to 

put forth ideas and methods for improving membership and 

participation where the problems exist. I would like to have the 

members share their ideas and complaints with me at the official visits 

and I want to work with you to keep your asylums open and active.  

 

One of the problems we face Is the very real fact that as our most 

valuable and experienced members age they stop attending and 

participating. The very people we need the most stop coming both 

because it becomes more difficult to attend, and because they lose 

interest. I must admit, I lose my patience when all we accomplish at a 

meeting is to read the minutes, pay the bills, have coffee and cake, and 

then go home. I want substance and interesting meetings where we learn 

about our history and practice our ritual. Meetings where the members 

all interact one with the other.  

 

 


