
 

These are the three (3) main Objectives of our 3-Year Strategic Plan, 
which have been formulated and established during the year before I 
was installed as your Grand Commander. Now, they are being refined.  
 
1. Membership Development Programs. To rebuild our York Rite 

(Chapters, Councils and Commanderies) in Hawaii and regaining our 
700+ membership through innovative and inspiring R3-Membership 
Development (Retention, Restoration and Recruitment) Programs.  

2. Knights Templar Uniforms. To encourage and find ways for all Sir 
Knights to acquire and wear “Class A” Uniforms (Jacket, Chapeaux 
and Regalia) as described by the Grand Commandery of Hawaii at all 
Conclaves and designated formal Knights Templar events; and 

3. Knights Templar Eye Foundation Contributions. Increase our 
contributions to the K.T. Eye Foundation to gain a ranking in the top 
twenty-five (25%) of Grand Commandery Contributors per Capita. 

 
Sir Knights, I invite you to raise your hand.  The most successful 
transformation occurs when strong, visionary leadership converges with 
great management.  Both are required to define a clear path, plan 
accordingly, and see the mission through to its successful conclusion.  
 
The implementation is off to a good start.  First steps include building 
stronger bonds with all Masonic Bodies in Hawaii.  Beginning with the 
Scottish Rite Bodies of the Valley of Honolulu by introducing two 
qualified candidates to receive the Scottish Rite Degrees during the May 
4th Spring Festival, by jointly attending the Sunrise Celebration with 
members of the Scottish Rite, the Order of DeMolay Hawaii Chapter, 
and the International Order of Rainbow for Girls at the beautiful 
Scottish Rite Cathedral. 

 

 

ONWARD CHRISTIAN  

SOLDIERS! 

 
Yours In Chivalry, 
 
 

Gerhart W. Walch 
 

SK Gerhart W. Walch, KCT 

Grand Commander  
 

 

 
 
 

 

 

 

 

 

 

 

 
 

Leadership is not Management 
 

While a young student in Switzerland, preparing for 
my Advance Degree in Economics, a statement of 
world-famous management theorist Peter Drucker 
became one of the cornerstones of my career and 
influenced many of my decisions going forward:  
 

“Leadership is the lifting of a man’s Vision to higher 
sights, the raising of a man’s Performance to a higher 
standard, the building of a man’s Personality beyond 
its normal limitations.”  Does it not sound familiar to 
our Masonic principle: “Make good men better men?” 
 
 

Just like I have been influenced by his thoughts, Dr. Drucker was influenced by 
“Thought Giants” such as Dr. Joseph Schumpeter, another famous Austrian 
economist and a friend of his father, who impressed upon him the importance 
of Innovation and Entrepreneurship and John Maynard Keynes, whom he 
heard lecturing in Cambridge, where he realized that the Behavior of People 
was the key ingredient in leadership and management.  
 

Several ideas are woven in all his writings, including that a profit or non-profit 
organization’s primary responsibility is to Identify and Serve its Customers.  
Profit is not the primary goal, but rather an essential condition for the 
continued existence, sustainability and planned growth. 
 

But let’s not go too far ahead.  Over the next few months I plan to share with 
you Leadership Ideas and Concepts that have achieved unimaginable goals.   
I also invite YOU to share with me your own leadership opportunities that 
attained the desired success by sending it to walchgerhart@post.harvard.edu. 
 

I firmly believe that within all our Lodges, Chapters, Councils and 
Commanderies, there are those men who have the desire and the ability to 
lead it to higher achievement.  Leadership provides extraordinary power.  
Combining visionary Leadership with great management achieves winning 
results. Do you want to be a leader?  All you need to do is to raise your hand. 
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