
      
 

Is it really summer?? Here in South Dakota it probably isn’t yet. You see I 

must look into my crystal ball and predict what it will be like when you 

read these pages. Due to deadlines, I must write my messages to you a 

month in advance. As I write these words, we are experiencing yet, 

another winter storm. I joke, that in South Dakota, the four seasons are, 

Summer, Almost Winter, Winter, and Still Winter. I know its not my joke, 

but I forget whose it is. 

 Well, I will hope that the sun has finally come out and summer is 

starting. Many of the Commanderies in South Dakota will go into 

“darkness” in the summer and won’t meet again until September.  

The previous months I’ve challenged you to look inward and look at 

what you can do for your Commandery. So, now I ask you. What have 

you done? Did you heed any advice that I gave? Did you do anything? I 

wish I could report to you some successes that some of your fellow 

fraters have done to help their Commanderies, but I have very little to 

tell you.  

That is a very troubling trend that we see in our Fraternity in general and 

we in South Dakota are not the only ones afflicted with this virus. 

Inaction will lead to destruction.  Stop waiting for someone else to do it. 

Be responsible for you and those you pledged to support. If you don’t, 

you will find that there will be no one to help or support.  

I’m not asking you to do big things. If everyone of us does one little 

thing, we will have done great things together. Isn’t that what Masonic 

teachings tell us? Are we not a brotherhood? The first question you must   

ask yourself is, “What does brotherhood mean to me?” The very next 
question should be, “What value is brotherhood to me?”  
 
If you have no value in brotherhood, then perhaps this isn’t the best 
place for you. Perhaps this is the problem we face as Knights Templar 
and Freemasons. We don’t put enough value in the brotherhood we 
experience in being a part of this organization. OR we fail to teach our 
new brothers and Sir Knights the value of this Fraternity. Are we selling 
ourselves short? We bring in a new Sir Knight and then expect him to 
find value on his own.  
 
Let me ask you this question. How many of you have said to yourself, 
“He knows how good this group is otherwise he wouldn’t have joined it.” 
If we are being honest with each other, I have to admit that I have 
thought that a time or two. Or did you think, “Its not my responsibility to 
make someone else feel what I feel when I am with this group.” I’m 
guilty of that one too. Let’s stop making excuses for these things. We all 
have some guilt, so we move on and start doing our small part to help 
the organization. I have confidence in all of you. You can do this, you’re 
not alone. 
 
Here is something that Schrader is now doing. They have changed their 
meeting schedule so they can dedicate time for Commandery every 
month. Taking time to meet every month builds cohesion within the unit 
and more familiarity to the ritual. Schrader will now meet on the first 
and third Thursday of every month except July and August. The other 
Yorkrite bodies will meet on different nights. They are going to start 
small. The agenda for the first meeting will be getting their uniforms in 
order. There will be no judgement at the meeting, just Sir Knights 
showing up with whatever they have and the rest doing their small part 
to help the Sir Knight get his uniform together. That is not a hard task, its 
very small. But, it starts to teach the Sir Knight the value of this Order. It 
also brings dignity to the Sir Knight. For there is nothing more 
spectacular in Freemasonry then a Sir Knight in full Templar uniform.  
 
So I ask you, do small things. Good luck! 
 

RE Grand Commander Jake Smith 

Knights Templar of South Dakota  
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