
 

 Keeping members interested is an almost sure way to increase 

attendance and participation. 

 Did you receive your Orders all in one day? I did, and it is all 

a blur when I look back at it. A discussion of the various parts of each 

order will refresh memories and enhance understanding of what we 

have all been through but may not well remember. Not necessarily 

the whole order in one evening but broken into digestible parts over 

the course of several meetings.  

 The Idaho Full Form Opening is a great book for opening and 

closing ritual, and for the reception of Grand Officers, but remember, 

that just opening, and closing is not all of what we are or want to be. 

Use the black book as a reference for discussions and demonstrations 

both to refresh our memories and also to prepare ourselves to put on 

the Orders when the occasion arises. 

 Let us attempt to make our meetings interesting and 

informative thus keeping our Sir Knights eager to attend each stated 

conclave. Let me know when you try these things and how they work 

out for you. 

 

Yours In Christ  

 

 

Larry Lathrop  

REGC 
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A Message from the Grand Commander 

 

What to do when you cannot open and don’t have enough 

members present to practice ritual? 

 Perhaps you could designate one of your more experienced 

members to lead a demonstration of the floor-work as delineated in the 

Idaho Full Form Opening Ritual on pages 15 through 23. Using those 

members present, walk through the preferred floor movement with 

emphasis on correcting the mistakes made most often. One of the 

members could be designated the speaker to give the verbal clues as to 

when each movement is to be made. Proper floor work is beautiful and 

dignified when executed correctly. This could be followed by sword 

practice as used in the opening work and during the reception of Grand 

Officers as explained on pages 7 through 12. 

 Are you familiar with the ritual of the three Orders? It would be 

informative and interesting to talk through the opening ceremonies of 

the Order of the Red Cross and the Order of Malta, even practicing them 

if enough members are present. Did you know that both the Order of the 

Red Cross and the Order of Malta have optional short form ceremonies? 

If you will look in the Ritual of the Grand Encampment (the black book) 

you can read and discuss them and their usability in conferring the 

orders in smaller conclaves or when the time is limited. Have you 

noticed that In the Black Book there Is a short form opening for The 

Order of the Temple? Discussing these things can make what might 

have been a wasted meeting interesting, educational and informative. 

You could assign or ask for volunteers to discuss these things at future 

meetings as most members realize their knowledge is incomplete and 

would like to learn more about our wonderful organization. 

 


