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Dear Sir Knights and Brethren, 

What makes a knight a knight? A knight is independent and 
empowered to make decisions and take action. In other words, 
he is a leader. When you think of a leader, you might think of 
other military men or titans of industry, or perhaps men of the 
church who took a stand on issues that mattered. Leaders work 
at learning all they can about their fields so that they do not fall 
victim to ignorance. One of the most important skills that can 
be learned in order to be a great leader is listening. There is an 
old adage about the mouth-to-ears ratio: You have two ears and 
one mouth, and they should be used in the proportions God 
gave us. Great leaders, while often fabulous orators, are always 
good listeners. In our Lodges and Commanderies, if you delve 
deeply into most of our troubles, you will most often find 
failures of communications are at the root of problems, but 
most of these are not intentional or malicious, they are simply 
misunderstandings.  

Have you ever had a situation where a member of your Lodge 
or Commandery came to a meeting after being absent for a 
while, and then heard comments like “Look what the cat 
dragged in…” or something similar? I met a brother in a store 
the other day who left his lodge one night after hearing such 
and has never returned. What might have been meant as a joke 
was miscommunicated or misunderstood and resulted in the 

loss of a brother. In the academic literature on Leadership, if 
you read carefully, you will find that such simple 
miscommunications are common and costly. The late professor 
Chris Argrys of Harvard Business School wrote many books and 
articles that discuss listening carefully as central to good 
leadership.  

Argrys asks us to think about a situation like I presented above, 
where one person says something, and another person dies not 
hear it as intended. Imagine if you took a piece of paper with a 
line down the middle and wrote a transcript of a conversation 
that you had with a brother in Lodge on night on the right side of 
the paper. Then, sitting down with that brother and asking how 
they interpreted what you said and why you said it, write that 
on the left side, matching perceived meaning to direct quotes. 
Might you be surprised at the answers? Most people listening 
to you are going to have some “baggage” in interpretation, and 
even a “Hello” can be taken wrong. Argrys says that these “left 
hand comments” are also where we learn how good a leader 
and a communicator we really are. When a good leader speaks, 
he is clear and makes sure to fill in the blanks of what he means. 
Are you as clear as you can be? Do you depend on others 
understanding the fullness of what you have said and why you 
have said it? Whether it is in the Commandery or in a marriage, 
good communication and resolving communication failures 
makes for better relationships. Fewer hurt feelings might not 
seem important to some, but when the result is lost members of 
lost marriages, the final product of communication becomes 
more evident.  

Blessings to each and every one of you. If I can help you, please 
contact me at robertelsner@netscape.net.  
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