
7. Leaders are in it for the long haul, managers think short-term. 

8. Leadership is doing the right things, managers doing things right. 

9. Visionary Leadership with great Management achieves the best 
Results. 
 

 

 

Imagine, the following topics were taken from “The Building and 
Sustaining Templar Member Booklet of the Grand Encampment in May 
2002” and are just as relevant today.”  The objectives of Templary are 
the same as they have always been, but times have changed. Our whole 
approach to the problem of membership must be reviewed to keep 
abreast of the times. Old clichés such as "we have always done it that 
way" must yield to up-to-date methods of the 21st century in which we 
live. Our whole scheme of life has changed, and we must adapt 
ourselves to the fast-paced age in which we live. We need not sacrifice 
any of our principles, but we do need to alter our methods if we would 
attract new recruits and grow. This necessitates a sense of urgency and a 
realistic approach to the whole manpower problem. In these times of 
boundless choice and world-class quality products and services, men 
need to be continuously "sold" on the most essential things in life, and 
Templary is no exception. We need to create new ways to win men to 
our banner. We need not become undignified; we do need to adopt an 
"approach" that will get successful results. In short, it is vital that we 
modernize our thinking in recruiting members for Templary. It is also 
absolutely necessary that we readjust our attitude with respect to 
holding the interests of our present members. Accordingly, it is the 
leadership judgment of the Grand Encampment that now is the time to 
promote a membership campaign upon a carefully planned, vigorous, 
sustained and dignified basis in every Constituent and Subordinate 
Commandery across the land. There is no substitute for an all-out 
campaign to strengthen and build Templar manpower.   
 

 

ONWARD CHRISTIAN SOLDIERS! 

Yours in Chivalry, 
 
 

Gerhart W. Walch 
 

SK Gerhart W. Walch, KCT 

Grand Commander  
 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

These are the three (3) SIR KNIGHTS RAISE YOUR HANDS, BECOME A LEADER 
 

In our June 2019 – Hawaii Supplement I challenged 

each of you to be a Leader, and all you need to do is 

raise your hands, call me at (808) 371-8986, or get in 

touch with me by e-mail. Some did, I like to think, 

many more of you have the desire to be a leader, but 

fear to be misunderstood or not nominated for the 

next chair on their Journey to more light.   

I say: “Fear not, just the opposite will happen!” 

Let have a Vision for 2019-2022. I ask you to envision our Grand Lodge of 
Hawaii to grow to its once 2,500 Members, and our Templary Membership to 
700 Members, actual numbers we once enjoyed in our Islands. Then, I ask you 
to share with me your thoughts on achieving this Vision.  Surely you will ask 
what is required to be a Leader and I could give you again true personal 
examples. However, I refer to a research done by William Arruda, whose 
clients include major brands and twenty percent (20%) of the Fortune 100 
companies; and he concluded in his FORBES article: 
 

1. Leaders create a Vision and inspire, while managers develop policies, 

procedures and set goals.   

2. Leaders take a risk, while managers are focused to control risk. Leaders 

are willing to try new things even if they may fail miserably. 

3. Leaders are unique, they motivate, and inspire, while managers copy. 

4. Leaders grow personally and managers rely on existing, proven skills.  

5. Leaders build relationships, while managers build systems and 

processes. Leaders focus on people, on all the stakeholders they need to 

influence in order to realize their vision.  They build loyalty and trust by 

consistently delivering on their promise. 

6. Leaders create fans and followers, while managers have employees.  
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Fellowship & Planning Session with 

Heads of the three Grand York Rite 

Bodies, hosted by the REGC & 

Kalakaua Commandery No. 2, KT 


