
18 july2019   iowa supplement       19 

 

Iowa Supplement 
 

 

 
 

kt.iayorkrite.org 

 
Greetings Sir Knights. 

Thank you for electing me to be the Grand Commander.  I look 
forward to serving and hope to do so successfully. 

One of my primary goals has already been met. Past 
proceedings of Conclaves have been updated and posted on the Iowa 
Grand Commandery Web site. I also made the decision that the 
proceedings should be password protected. My belief is that if we are 
going to be an organization that denies access to meetings except for 
our members, it does not make sense to post our minutes in a place 
accessible by everyone in the world. Future leadership may go in a 
different direction and that is fine. The current password should be 
familiar to all Master Masons who appreciate a worker in brass.  

Recruiting new members is of vital importance to the survival of 
Masonry. There has also, for a variety of factors, been a decrease in the 
number of members who are willing and able to perform degree parts. 
Finally, the demand of time on our ritualists and candidates is almost 
overwhelming. As such, these factors have come together to create the 
“York Rite Festival” model of performing all seven of the mandatory York 
Rite degrees on one day. 

The Order of the Temple is a beautiful degree with a lot of 
important messages and symbolism. However, by the time that the 
degree starts most of the cast and certainly the candidates have had an 
extremely full day. People are tired and the performance suffers. The 
candidates also are not able to appreciate, interpret, or understand what 
is happening. What should be a very moving experience and the 
culmination of a great day becomes a slog to the end. This is hardly a 
good way to finish off the introduction of a candidate to the York Rite. Let 
alone the physical and mental toll the day takes out of our performers 
and those who are assisting in helping put on the degrees. 

We also need to recognize that the Order of the Temple is a 
completely different degree than the work being performed in the 
Chapter and Council. It is almost a whiplash to the candidates to try and 
figure out exactly what is happening in the greater context of the day of 
ritual. We should not overlook this fact. 

For these reasons, I would encourage local bodies to consider 
implementing another model. I know time is precious. Believe me. 
However, having an Order of the Temple on a separate night would 
elevate the experience for all involved.  Not only would it shorten up a 
Saturday and allow the candidates to better digest the chapter and 
council work, but it would give the performers an opportunity to be better 
rested and prepared.  

Providing the candidate with a greater initiatory experience will help 
ensure that he wants to get active and participate in future events. In 
addition, we need to make sure that once a candidate becomes a 
member we provide for interesting meetings and events that draw his 
attention and give him reasons to continue as a member. To do 
otherwise means we simply bring guys in the front door and lose them 
out the back. This does absolutely nothing for us except acquiring 
initiation fees.  

Therefore, take a look at your monthly meetings and events. Create and 
implement new ideas and do things that will help attract members. 
Provide short education programs and provide notice to the membership 
what the programs are going to be. Make sure that meetings are well run 
and organized. Give guys things to do in order to get them involved. 
Being organized and busy does not have to be the polar opposite of 
having fun. In fact, when done correctly they can all help complement 
each other. 

The list of this year’s officers and committees are on the Grand 
Commandery Web site. There is also a lot of other useful information on 
the site. I encourage all of you to take a look at it. If you have 
suggestions for programs, events, or even articles for the magazine - 
please let me know. This is YOUR Grand Commandery. I will certainly 
need the help of each and every one of you to make sure that we have a 
great and successful year. 

 

 

W Charles Smithson 
Grand Commander 

 

Greg Kenkel 
Supplement Editor 


