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Good Sir Knights,
I hope this missive fi nds you all in good health and in the company of family and 
friends.  Many thanks to Sir Knight Dickie W. Winchester, PGC, Right Eminent 
Grand Commander for inviting me to contribute to the New Mexico Supplement. As 
Sir Knight Winchester also appointed me Membership Committee Chair, it seems 
appropriate to discuss the Four Rs of Membership: Revitalization, Retention, Rein-
statement and Recruitment. Th is article will be the fi rst of two installments to ad-
dress these issues.
REVITALIZATION
If your Commandery feels lackluster and without direction, meetings feel pointless, 
and Templary has lost its draw, then it is time to revitalize your Commandery.  Even 
if you believe that your Commandery is vibrant and thriving, including these strate-
gies, if not already engaged, will increase your performance and enjoyment. Each 
Knight should read and live by the precepts and regulations of Templary.  First, read 
your Commandery bylaws as they deal with the daily operations that will concern 
you the most. Reading them will allow you to confi rm the duties of your offi  cers, 
committees – and if you have one – the board of directors.  Remember, a board only 
has the duties that are delegated to it by governing documents. You may fi nd that 
some current practices are in confl ict with your bylaws. If that is the case, you have 
two choices: 1. End the practice, or 2. Change the bylaws. At least one Commandery 
has discovered that its budget committee and process had been in violation of its by-
laws for over a decade, thus creating confusion, unnecessary procedures and wasted 
time at Commandery meetings.  Avoid these traps by reading your bylaws. 
One of the most potent revitalization strategies is to provide an educational program, 
relevant to Templary, or at least Masonry, at every Commandery meeting.  If all you 
do is open, approve the minutes, pay the bills and go home, then you are lucky if even 
all the offi  cers attend.  An interesting program of about twenty to forty minutes can 
change everything. Presentations can include: history of the Masonic Knights Tem-
plar; (even though there is no historical connection between the Medieval Order of 
Knights Templar and our order, there is much interest); Knight Templar Eye Founda-
tion; recap of a previous Holy Land Pilgrimage; medieval fi ghting demonstrations; 
lectures on historical swords.  Under no condition, should someone read from a 
pamphlet – rather, the program should be interesting and engaging.  Th e incoming 
Commander should have his programs for the year listed in his installation program 
so that all may know that he is organized and providing meaningful meetings.

If dinner is served before the meetings, ensure that they are enjoyable and not repeti-
tive. Uninteresting food can be a deterrent to attendance, once a member goes home 
for a meal, he is not as likely to leave for a meeting. Best practices include listing the 
meals for each meeting, along with the programs, as mentioned above.  
Include in your activities Grand York Rite Events such as: 

1. Grand York Rite Sessions: Apr. 16 – 18, 200 at the Ballut Abyad Shrine.
2. Grand York Rite Quarterly Meetings: Jul. 27, 2019, Oct. 26, 2019, Jan. 25, 2020. 

All start at 9 a.m. at the Grand Lodge Offi  ces in Albuquerque.
3. Land of Enchantment Festival: Aug. 2 – 3, 2019 at Montezuma Lodge No. 1.

Th is should go without saying, if your Commandery cannot open in form, or can-
not open well, do what you must to make it so. Our ritual overfl ows with beauty and 
deep signifi cance.  Practicing for perfection will not only increase pride in your Com-
mandery, but will also bring your offi  cers together and deepen your bond.
BRAINSTORM: What can your Commandery provide at meetings that no one will 
want to miss?
RETENTION
If your Commandery revitalizes itself and continues to be vibrant, the members will 
not want to miss a thing.  In addition to the best practices listed above, more strategies 
exist to retain your current membership. First, ask yourself: “Do our members always 
know everything that is going on, all the time, with enough notice that they can at-
tend?” If not, then create an information stream to your membership.   Th e phrase “If 
they wanted to be here, they’d be here”, is counter-productive and a major component 
in a downward spiral of attendance and participation.  Rather, the Leadership Choice 
is to ask yourself, “What can we do to make sure our members are included and feel 
empowered to make positive change in our Commandery?” Decide what is the best 
form of communication – Is it having a complete email list?; a Facebook page?; a tex-
ting list; or a combination of the above?  Web pages are good, but having an avenue 
that reaches out to the membership is better. Whatever you choose, do not stop until 
you can say, “Yes.  Our members receive updates on all of our activeness in a timely 
manner.”
Next, maximize your meetings. No meeting should go over two 
hours unless something special is occurring.  Otherwise, the 
members will lose motivation in attending. Th is topic will be ex-
panded in the next installment in September.
In the meantime, Be Well and Live Templary.

Courteously,

Adam L Hathaway
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