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Greetings Sir Knights, 
July is a month to be extra mindful of all the soldiers and others, 
who have and are still putting their lives in harm's way to insure 
the liberties that we are so fortunate to have. May our prayers 
include special thanks to our Lord for his aid to provide comfort 
and support and peace to them.  Bring them home safely to their 
loved ones if that be thy will.  By the time this is published I will 
have completed four of the eleven commanderies official 
inspections and have been well received at all.  I am stressing 
membership, in the different phases that we use to build our 
current level of participation.  I feel that we should not only 
demonstrate how we feel as York Rite Masons, but also what is 
expected of our members.  If we don't act interested in our bodies 
of York Rite, why should we expect anyone else to?  Do you?  If we 
don't take the time to know the lessons that are given us, how can 
we expect to pass them on to new members?  Do you?  How can 
we participate in York Rite if we don't in our Blue Lodges? Do you?  
These are tough things to accomplish for many of us.  But should 
they be? No, there must be something that sparked the interest 
for you to become a member of the York Rite. Has that search 
been fully fulfilled?  Or did you quit before that was 
accomplished?   
 
To increase our membership and participation I have created a 
four-phase plan of action: 
 
First phase: To determine what is most needed or lacking in our 
membership programs to be successful.  Communication is the 
most important thing for retention of current members as well as 

with obtaining new members.  We need to find out the needs of 
those not attending and the interests of the new members. 
 
Second phase:  To determine how to implement needed changes 
and set measurable benchmarks.  
 
Third phase:  To try the changes. 
 
Fourth phase: To evaluate trial and adjust if needed. 
 
This has been a formula for success in most things I've dealt with.  
It is not easy, but nothing of worth is without difficulties.  It takes a 
lot of time and effort to get the results you need and may require 
many trials, adjustments and tweaks.  Failure on occasion may be 
expected but a successful result is something that may allow us to 
grow, learn, and be proud of what we do. So now, with this 
formula, we like most Masons are taught to advance with one step 
forward. 
 
Courteously submitted, 
Ralph G. Winters 
Grand Commander of KT of Oregon 
 
As we pause to celebrate Independence Day, let’s consider what 
being patriotic means.  There are several aspects to this term.  
Certainly, the outward display of flags and pins would qualify.   The 
written word is another manifestation of one’s beliefs.  All too 
often these words are used to divide rather that draw together.  
Often the opinion shared does not represent even a small minority 
of the citizenry.  The beauty of our country is that everyone if free 
to share their opinion.  A right not always available elsewhere.  To 
me, being patriotic is not the outward display but the internal 
belief America is the strongest and best.  And, that each of us 
owes the devotion of our entire being to work to see that it never 
falters.     
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