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Why did Jesus Speak in Parables? 
Jesus was met with resistance to his teaching by those in authority.  Many times, those 
who were self-righteous, self-satisfied, or too sophisticated were not able to understand 
the parables. They resented how he could relate to common people.  A parable is not an 
allegory. The stories are not meant to have multiple meanings, but to convey a focused 
truth or word picture. Jesus did not always speak in parables – the Sermon on the Mount 
was an example. It did end with a parable though.  The reason Jesus spoke in parables is 
found in Matthew 10:10-16:   

10 
Then the disciples came and said to him, “Why do you 

speak to them in parables?” 
11 

And he answered them, “To you it has been given to know 
the secrets of the kingdom of heaven, but to them it has not been given. 

12 
For to the 

one who has, more will be given, and he will have an abundance, but from the one who 
has not, even what he has will be taken away. 

13 
This is why I speak to them in parables, 

because seeing, they do not see, and hearing, they do not hear, nor do they understand. 
14 

Indeed, in their case the prophecy of Isaiah is fulfilled that says: “You will indeed hear 
but never understand, and you will indeed see but never perceive.” 

15 
For this people's 

heart has grown dull, and with their ears they can barely hear, and their eyes they have 
closed, lest they should see with their eyes and hear with their ears and understand with 
their heart and turn, and I would heal them.’ 

16 
But blessed are your eyes, for they see, 

and your ears, for they hear.    
 
The word parable comes from the combination of two Greek words, ‘para’ that means 
beside and ‘ballo’ that means throw. It means “to place alongside” or to compare two 
things. The parable compares something people were familiar with to a spiritual truth. 
 
Two Examples of Parables 
The two following parables illustrate how well parables formed word pictures. The first is 
a parable of the two houses.  Matthew 7:24-27 

24
"Therefore everyone who hears these 

words of mine and puts them into practice is like a wise man who built his house on the 
rock. 

25
The rain came down, the streams rose, and the winds blew and beat against that 

house; yet it did not fall, because it had its foundation on the rock. 
26

But everyone who 
hears these words of mine and does not put them into practice is like a foolish man who 
built his house on sand. 

27
The rain came down, the streams rose, and the winds blew 

and beat against that house, and it fell with a great crash." 
 
Here is a second parable that reminds me of verse in James:  

43 
“No good tree bears bad 

fruit, nor does a bad tree bear good fruit. 
44 

Each tree is recognized by its own fruit. 

People do not pick figs from thorn bushes, or grapes from briers. 
45 

A good man brings 
good things out of the good stored up in his heart, and an evil man brings evil things 
out of the evil stored up in his heart. For the mouth speaks what the heart is full of.  
Explanation: Jesus is comparing the good and bad that comes from a person’s heart to 
the fruit a tree bear.  It reminds me of James 2:22: You see that his faith and his actions 
were working together, and his faith was made complete by what he did. 
 
A Third Parable that Relates to Agreements  
In Matthew 20 we find the following parable.  (I believe the term ‘heaven’ is referring 
to a state in which people can live in a good mental state with a clear conscience.)  For 
the kingdom of heaven is like unto a man that is a householder, which went out early in 
the morning to hire laborers into his vineyard. 

2 
And when he had agreed with the 

laborers for a penny a day, he sent them into his vineyard. 
3
And he went out about the 

third hour, and saw others standing idle in the marketplace, 
4 

And said unto them; Go 
ye also into the vineyard, and whatsoever is right I will give you. And they went their 
way. 

5 
Again he went out about the sixth and ninth hour and did likewise. 

6
And about 

the eleventh hour he went out, and found others standing idle, and saith unto them, 
why stand ye here all the day idle? 

7 
They say unto him, because no man hath hired us. 

He saith unto them, go ye also into the vineyard; and whatsoever is right, that shall ye 
receive.  

8
So when even was come, the lord of the vineyard saith unto his steward, Call 

the laborers, and give them their hire, beginning from the last unto the first. 
9 

And 
when they came that were hired about the eleventh hour, they received every man a 
penny. 

10 
But when the first came, they supposed that they should have received more; 

and they likewise received every man a penny. 
11 

And when they had received it, they 
murmured against the good man of the house, 

12 
Saying, these last have wrought but 

one hour, and thou hast made them equal unto us, which have borne the burden and 
heat of the day.   

13 
But he answered one of them, and said, Friend, I do thee no wrong: 

didst not thou agree with me for a penny? 
14 

Take that thine is and go thy way: I will 
give unto this last, even as unto thee. 

15 
Is it not lawful for me to do what I will with 

mine own? Is thine eye evil, because I am good? 
16 

So the last shall be first, and the first 
last: for many be called, but few chosen. 
 
First let’s review the first two verses. The time between when grapes were ready for 
picking and the time the rains came that could destroy the grapes was very short. The 
penny, in the King James translation, represented a denarius – a silver coin containing 
four grams of silver. It was a wage paid to a Roman soldier, a full-time employee, or a 
house servant. It was a respectable wage. At one time it could buy 10 donkeys. 
Unskilled laborers in the vineyards were usually paid less.  Next let’s look at phase “the 
last shall be first, and the first shall be last.” The separation between Chapter 19 and 20 
is a false separation. This parable was first introduced in Chapter 19 where he was 
talking about how people would be accepted into heaven. He first used the phrase 
“The last shall be first and the first shall be last” at the end of Chapter 19. It was used 
again at the end of this parable to reinforce the point he was trying to make in Chapter 
19. In the parable, everyone got paid the same to show God, as represented by the 
homeowner, would treat everyone equally. Mark 10:43-44 states: Whoever desires to 
become great among you shall be your servant. And whoever of you desires to first 
shall be slave of all. 
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