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Sir Knights, greetings, 
 
I hope that the dark months, normally expressed in Masonry, as 
July and August, has left everyone concerned in a healthy and 
restful disposition.  Though it is not so for many, especially the 
farmers and growers who are engaged in the harvests of their 
livelihoods.  But many of you enjoy this time for various rest and 
refreshment activities, like golfing, fishing, picnics, family vacations 
and various other things we get involved with like community 
parades, barbecues, and family reunions. But, let us not forget also 
our responsibilities to our brothers and families who are shut in or 
sick at this time.  Sometimes just a call or short visit is enough to 
bring light to their eyes and let them know we care.  Also, if you 
find yourself wanting something to do, remember that Masonry 
never sleeps and somewhere something is happening which I'm 
sure you will be more than welcomed to attend. 
 
Can our leadership be effective if officers are absent from our 
conclave or ritual events? Only if we work as a Team and have 
good Communication.   Many of our officers attend and serve as 
officers in the Grand Lodge, Scottish Rite, Shrine, etc.?  Can an 
officer effectively serve concurrently in more than one masonic 
body during the year?  Yes, with dedication and good 
Communication by all groups.  We are all Masons!!!  This requires 
numbers, education and commitment, of which we need to make 
it effective.   Numbers, relates to membership (both groups, 
bringing new members in and retention of members we already 
have).  Education, relates to involvement (doing good ritual, 
attending regularly, and having fun learning).  Commitment,  

relates to dedication and devotion (by stepping up, taking 
responsibility and not passing the buck). 
 
If we are not actively engaged in the accomplishment of our Grand 
Commandery Vision, we are dying a slow death. Existing for 
individual survival is an eventual detriment to our future. 
 
Some ideas? 
 
For public exposure of your good works, consider adopting a 
section of public road to clean up, with your Commandery name 
and number posted on the highway. Scholarships to aid the 
children, fundraisers for members of the community in distress, 
and charitable donations are some other ways for us to get more 
local name recognition. The more we are known, the more people 
will want to join us and support our good work.  Something that 
used to be popular but isn't seen much anymore is the old-
fashioned ice cream social. A perfect small-town event.  Also flag 
presentations and marching in parades have been good for public 
recognition. 
 
Many of us have been known to love the craft, perhaps TOO much, 
from the stand point that we struggle to help in too many places.  
I've been told some of us have too many hats.  And this would not 
happen if more people would step up to the plate, so to speak, 
and take stock of the pledges that they have made to the 
organizations they have membership in.  Do you want to be a 
member only for the namesake, or do you want to be active and 
do what it takes to make it survive and grow?  Do you want to 
have fun and contribute?  These are some of my thoughts and 
concerns.  Think about it. 
 
Courteously, 

 

Ralph Winters, REGC,   

Grand Commandery of Oregon 
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