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“The purpose of the Grand Commandery of Minnesota is to 
provide guidance and support to the Commanderies and Sir 
Knights of Minnesota, under the oversight of the Grand 
Encampment of Knights Templar of the United States, 
consistent with our Core Values, Our Masonic Traditions and 
the Christian Faith.” 
 

The Grand Commandery introduced at the 2018 Grand Session 
the above statement. This core focus or mission statement was 
developed by your Grand Commandery officer team after hours 
of discussion, thought and in the end - agreement. The goal was 
to define in as simple and concise a manner as possible what 
Grand Commandery leadership are obligated to do. I would like 
you to stop and go back and read it again.   
Our job is to provide every Sir Knight in Minnesota support and 
help based on Masonic truths, our Christian faith and the core 
values. The core values were established by a rather simple but 
rewarding method where everyone had the chance to list their 
values and based on the number of times a value was mention 
the final core values evolved. More on these core values next 
month. 
During the last year the Grand Commandery officer team had 
several discussions about developing a strategic plan or road 
map to help us determine what should be done to improve 
Templary in Minnesota. Our current deputy grand commander, 
SK Brian Dimatteo, lead the officer team through a method that 
truly help clarify what Grand Commandery is and how we can 
best provide real support to all the Commanderies in Minnesota. 
This is a 10-year plan. It provides specific goals or “rocks” that 
will be assigned to a Sir Knight and that rock is time sensitive 

and has a deadline. Each Sir Knight assigned to a rock is 
expected to accomplish that goal either by himself or with the 
help of other Masons.  
The 10-year target or goal is; 

 To have 100% of Commandery Dais officers and all Grand 
Officers in attendance at the Grand Session.  

 To reduce loss of Sir Knights due to demits or nonpayment of 
dues (NPD) to less than 3 percent and  

 Finally, at 10 years introduce a new 10-year strategic plan 
with new targets. 

But let’s look at what our rocks are for year one. 
1. Communicate the Grand Commanderies Strategic plan at the 

2018 Grand Session and provide monthly updates. 
2. Develop an e magazine for all Sir Knights in Minnesota to 

support our open communications value. 
3. Develop a contact list of all Grand officers, district officers 

and inspecting officers and make that available to all Sir 
Knights electronically. 

4. Review and revise laws, rules and regulations of the Grand 
Commandery. Provide a constitutional review and present this 
for a first read at the 2019 Grand Session. 

5. The Grand Commander and Grand Commandery officers will 
visit each commandery in the state at least once this year. 

The 10-year strategy plan is published and available to all Sir 
Knights in detail on our website. Go to www. 
mnyorkrite.org/resources2 and look for Strategic Plan Updates. 
The information on the website will provide you with more 
detail and indicates who is leading the development for each 
rock. The rocks or goals will change over time. As one rock is 
completed it will lead to another and as Grand Commandery 
stays focus we will accomplish or purpose statement and grow 
Templar Masonry in Minnesota. 

Commandery Rocks! 
In His Name, 
 
SK Douglas E. Pamp, KCT 
Grand Commander of Minnesota 
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