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Good Sir Knights,
I hope all are well and enjoying your summer.  Th is article is the second in-
stallment of a three-article series addressing the Four Rs of Membership: Re-
vitalization, Retention, Reinstatement and Recruitment. 
In the previous issue, I began with Revitalization because in order for a Com-
mandery to be successful and worthy of joining, it must be active, compli-
ant with the governing documents, hold meaningful and enjoyable meetings 
with educational programs, strengthen its ritual, and have fun. As we learned 
in the Th ird Degree, a busy hive is a healthy hive.  Retention Losses are oft en 
due to our members not receiving an experience worth their eff ort. Th is defi -
cit may occur due to lack of communication, planning and energy. 
REINSTATEMENT
When looking at increasing our numbers, we have the greatest responsibil-
ity to our Templars who have fallen from the rosters through suspension for 
non-payment of dues (SNPD) or from demitting, perhaps for the reasons 
stated above.  Common scenarios for a member departing include: frustra-
tion at unproductive, contentious or uninteresting meetings, inability to at-
tend meetings due to health or age, inability to pay dues, having been treated 
poorly by the Knights, and a major life incident that eclipsed everything else, 
such as divorce, death of a loved one, childbirth, losing or gaining employ-
ment.  A Welcome Home Program invites SNPD and demitted Members to 
return.  First, each commandery calls those members who left  this year and 
extend the invitation to attend a special meeting or event, such as a barbe-
cue or one of our three required observances (Christmas, Easter, Ascension).  
Th e commandery must have remedies to off er addressing the reasons for the 
departure, for example: 

• If he feels the meetings were worthless, share the new revitalization 
activities and explain how the meetings are better run in less time and 
without contention.

• If he is unable to drive to meetings due to health or age, off er transpor-
tation and connect him with a driver from a list of Knights who have 
off ered this service.

• If he is unable to pay dues, discuss with the Commander and Secretary 
options for remitting dues or passing the hat.

• If he believes he has been treated poorly by the Knights, apologize, sym-
pathize and assure him that the Commandery is now doing its best to 
treat each other like Brothers.

• If he has had a major life incident that kept him away, assure him that 
we understand and its ok for him to return. If his life is in turmoil, invite 
him to dinner with no strings attached so he knows we still care.

Th e callers also must be prepared to help the returning Brother navigate the 
reinstatement process.  Once this is completed for the current year, then call 
the SNPDs from the previous year and keep going back until the list is ex-
hausted.  Not only will this put the commandery in touch with former mem-
bers, it will also yield updates on those Knights who have passed from this 
world, changed their addresses, or have new numbers.  
Calling the lists is more fun and more likely to occur if done in a group. A 
hosted pizza night may just make for a fun and productive activity.
BRAINSTORM:  

• What can we do to reach out to our SNPD and demitted members?
• What activity can we invite them to attend as a welcome home?

In Th e Meantime, Be Well and Live Templary.

Courteously,
Adam L. Hathaway
Grand Captain General

KEEP IT ON YOUR CALENDAR
• Th e Grand York Rite Sessions: April 16 – 18, 2019 at 

the Ballut Abyad Shrine in Albuquerque
• Th e Grand York Rite Quarterly Meetings: October 

26, 2019, January 25, 2020, at 9 a.m. at the Grand Lodge Offi  ces in Albu-
querque. (Breakfast provided by the Youth Groups served at 8 a.m.)

• Southwest York Rite Conference: November 1-2, 2019 at Th e Orleans 
in Las Vegas, Nevada.
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