
a bright tomorrow with a driving purpose of BEING, UNITY and SERVICE. 
Mission: “To perpetuate the advancement of the highest standards of moral 

conduct and leadership, exemplified through Christ and the lessons of 
our Orders.” 

Vision: “To be a principled Christian-oriented fraternal organization, esteemed 
for its devotion to an engaged, passionate and coherent Order while 
fostering a spirit of Unity to the succession of York Rite Masonry” 

Strategy: “Maintain our core tenets while evolving to meet the desires of 
current and future members.” 
It’s time to get back to what first brought us here, that we are what 

we profess, by aligning members around the values we promised to uphold. 
Then, we will be able to not only succeed as an organization but be better 
servants to the Glory of God.  

What are our core tenets you might ask? The Grand Encampment 
provides this in literature such as the booklet Charting the Course. This can 
be found on the Grand Encampment website by using the following link:  
http://www.knightstemplar.org/chartingthecourse.pdf. 

Also, please note that the Long-Range Planning Committee will 
continue visiting each Commandery to provide opportunities for men to voice 
what they perceive our current issues and opportunities are so that they can be 
addressed. These visits are to give an opportunity for your voice to be heard. 
In Fraternal Regards & Service, 
Charles W. Ledbetter (21/44) 
Long Range Planning Committee Co-Chairman 
 

The Upper East Association Fall 2018 Festival will be held the first two 
Saturdays in November.  The Chapter and Council Degrees will be November 3, 
beginning at 8:00 am; the Commandery Orders will be November 10, beginning 
at 9:00 am, and will be followed by the Super Excellent Masters Degree at 6 pm.  
For information, contact Craig Davis at cartercoyr@charter.net. 

 
In our ritual, reference is made to the Parable of the Workers, in which 

a vineyard owner hires groups of men at different times of the day, and at the 
end of the day pays all the same.  On complaint of those workers hired first, he 
defends his actions as, that all were “paid as agreed.”  This parable teaches us 
that, as we work for God’s Kingdom, our wages are based on his graciousness 
and generosity rather than our own efforts.  As Christian Masons it can be easy 
to compare our own efforts to those of others who entered the field later.  This 
parable reminds us that we answer only for our own labor; not on what others 
have done but whether we have fulfilled what is expected of us.  This lesson 
holds a key to happiness: we should be so busy in our own life that we have no 
time to criticize a brother.  If we take this to heart, we will be satisfied with what 
we have, and our only contention will be, who can best work and best agree. 

  

 

REPORT FROM THE LONG-RANGE PLANNING COMMITTEE 
The most basic element of planning for the future is a clear 

statement of why we exist, what we plan to achieve over a set period of time, 
and a strategy of how we are going to accomplish it - a mission, a vision and a 
strategy statement.   

Recently, R.E.G.C. Burks Taylor addressed the newly appointed Long-
Range Planning Committee to look at factors such as generational membership 
analysis, future membership forecasts, and program/committee effectiveness 
to determine future goals.  

Along with these studies, we are performing assessments on the 
Grand and Subordinate Commandery levels so that we can focus on our 
strengths, neutralize weaknesses, capitalize on opportunities that have 
become available, and act upon threats that can negatively affect us. Because 
of these studies, it has merited a change in our foundational statements to get 
back to focusing on fundamental practices. 

What prompted this broad consensus of change across our leadership 
in the Grand Commandery? Both mission and vision are living statements; both 
evolve, both reinvent, both grow as we grow. These statements will not simply 
restate what we do and how big we want to be but answer the deeper 
questions of shared beliefs and being engaged for a common cause. 

R.E.P.C. Gunter’s General Order No.6 given during his term of office 
gave us a glimpse of what to focus on. We appreciate his leadership and 
committee on their foresight in recognizing the need for a greater 
understanding of our current issues and setting some short-term goals. Having 
this beginning allowed us to rapidly move into understanding what to 
investigate for long-term success. 

If we agree – even for the moment – that well-established statements 
are not fringe concepts that apply only to businesses, but also provide the 
bedrock upon which our commandries may rest, then we have successfully 
offered a path for Knights to identify with our purpose and to align their goals, 
actions, and relationships to have common values and beliefs that support our 
mission. 

The following statements present the image of our organization and 
what Leaders wish it to be in order to face the challenges of today and build for 
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