
very best performance for the benefits of the Candidates.  There are 

only seven weeks left, what are the mile stones to get there, who must 

do what, with whom, when, does everyone have a checklist prepared? In 

this particular case, a personal meeting or zoom meeting, on a weekly 

basis is necessary for chairs/directors and their teams. Review 

Compliance: Share with your elected officers the ByLaws, analyze 

financial and operating procedures, as well as investment decisions, and 

demand that all laws, rules and edicts are followed. Always follow the 

standards of “Best Practices.”  For example, to meet our “Grand 

Commandery’s Compliance Goal” since the beginning of my 

administration on February 23, 2019, a dedicated effort was made to 

synchronize the York Rite Bodies membership information with the MMS 

(Masonic Membership Management System). Finally, on September, 1, 

2019, this goal was achieved, and the results are our wake-up call. 

Manage Risks and Liability Prevention: Review with outside consultants 

such as a CPA your financial statements; with your insurance agent 

insurance policies; review with legal counsel agreements and contractual 

relationships, investigate all petitions; create an environment of “Just 

Culture”, which is not focused on punishment in the case of an error, but 

that all incidents be reported, assessed and learned from.  Ensure 

Masonic Behavior: Never postpone, always take corrective actions 

immediately, sometimes, only wise counsel is needed.  
 

  
ONWARD CHRISTIAN SOLDIERS! 

Yours in Chivalry, 
 
 

Gerhart W. Walch 
 

SK Gerhart W. Walch, KCT 

Grand Commander  
 

 

 
 
 

 

 

 

 

 

 

 
 
LEADERSHIP & GOVERNANCE RESPONSIBILITIES III 
 

We are quickly approaching two important dates, first 

our 2019 Fall York Rite Festival scheduled to be held 

on Saturday, Oct. 26, and the South West  York Rite 

Conference on November Nov. 1-2, 2019. To prepare 

your Commandery for these challenges, it requires 

Leadership, Delegation, and equally if not more 

important OVERSIGHT and STEWARDSHIP.  Your 

journey to become an Officer of a Commandery of 

Knights Templar required dedication and sacrifices. 
 

You learned that “Visionary Leadership, combined with great Management, 

achieves unimaginable results,” which requires that Leaders must identify, 

then delegate to their best Managers the task to set specific goals and 

objectives, and step aside to let them use their skills to achieve them.  Yet, as 

leaders we are often so overwhelmed with other projects and personal 

responsibilities, that we forget that the most important job of a leader, after 

having delegated specific tasks, is the provide oversight and stewardship. 
 

 

 

Leadership 

 

 

Delegation 

OVERSIGHT  

& 

STEWARDSHIP 

 

Budget & 

Finance 

 

* Membership 

Development 
 

Review Specific Performance:  You, as a Commander, communicated to the 

best of your officers and chairs the vision, set overall goals and the specific 

objectives that each chair must achieve with his team.  For example, the 

membership chair’s goal is to have  a minimum number of qualified 

candidates ready for the upcoming York Rite Chapter, Council & Commandery 

Fall Festival; the Ritual Chairs/Directors goals are to assure that the 

degree/order ritual books are available, practices scheduled, the ritual teams 

include recently initiated members, etc., and that all are ready to give the 
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Leaders create Visions, 
and are focused on the 
long haul and are 
willing too try new 
things, even if they may 
fail miserably.  
 

Managers create Goals 
and Objectives. They 
are focused on 
structures and 
processes to make 
them better.  
 

Together they create 
success stories. 


