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Never Lower the Bar 
By SK MICHAEL ROBBINS KCT 

Grand Commander 
Sir Knights, I spent almost all of my 40 years in a law enforce-

ment career as a firearms instructor. I have seen many changes in 
firearms, tactics, and training during that time. When I began my 
career in 1978 we still shot what we called the 50-yard course of 
fire. Was shooting a handgun at 50 yards realistic? Maybe, maybe 
not.  What it did do was separate the excellent shooters from the 
elite shooters. All of the techniques had to be exact to hit a man-
sized target in the vital zone at 50 yards, including, stance, grip, 
sight alignment, trigger control, breathing, etc. In other words, you 
needed to learn the basic marksmanship techniques. 

Then, experts and administrators stepped in and decided that 
a 25-yard course was all that was needed in law enforcement. Yep, 
scores went up and everyone had a warm and fuzzy feeling for 
awhile. The problem was, we were seeing new generations that 
didn’t grow up shooting cans or whatever with their .22 rifles and 
they didn’t grasp the marksmanship rules described above. At 25 
yards we started seeing scores that eventually began to spread out 
and look like they did when we shot the 50-yard course.  My ques-
tions was: are we going to lower the bar again and move the 
course in to the 15-yard line to make everyone look good, or are 
we going to make real shooters that understand the fundamentals 
and last? 

My point being this. We never want to lower the bar for our 
new members and candidates. They expect the best and we are to 
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provide it. Period. As Commanderies, are we going to train our 
candidates locally and give them elite Orders, or are we going to 
eventually go to Battalion teams that travel around the State con-
ferring the Orders for us? We all need help. I understand this.  But 
here is the key to this as far as I am concerned: The new member 
will still eventually wind up in YOUR local Commandery. It is vitally 
important that we have Sir Knights as mentors who can answer 
questions about the Orders, or to help decipher a word if they 
want to learn a part. Are we meeting the members expectations by 
holding our Stated Conclave in the Asylum, opening the Conclave, 
addressing each other as Sir Knights, conducting the business 
meeting in a dignified manner, planning activities, working with 
the member on ritual or floor work, and many other things? Or are 
we holding a 15-minute meeting in the lobby in shorts and t-shirts 
so that we can go home? If you are, you are lowering the bar. Only 
you can answer that question. I ran into that practice in 1987 and 
it caused me to become inactive. I did not become active in the 
Commandery again until 2009. I know my answer.  

What has been very exciting to me so far this year while travel-
ing around the State to the various Inspections and Receptions is 
that I have found excellent ritual and floor work. In other words, 
you are all a lot better than you think you are. We need, or we 
have to, perpetuate this. We are the .22 plinkers that learned the 
fundamentals, and we need to pass this knowledge on. We have to 
get our message across to our new candidates and members. We 
don’t want to lower the bar. It never turns out well  

I admit that most of the gimmicks I have come up with this 
year are geared towards ritual: extra points for 12 man Receptions, 
extra points for learning a new part, revising the Ritual Bar Pro-
gram, and the upcoming Ritual Competition. By participating in any 
of these activities it will show your new members that you are not 
mired down in one part for a lifetime and that you are still excited 
to learn something new. My hope is that your renewed excitement 
rubs off on your new members.  

Your candidates and members deserve the best. That is why 
we can never lower the bar.  


