
18 19

Supplement Editor: Stephen A. Balke      505-730-7189      ktmag@nmyorkrite.org 
Please send ar  cle dra  s and comments/sugges  ons to the email above.
new mexico supplement

D.W. Winchester, PGC 
Grand Commander

new mexico supplement

Good Sir Knights,

I hope this autumnal season fi nds you happy, healthy, prosperous and joyful. Th is 
article is the fi nal installment of a three-article series addressing the Four Rs of Mem-
bership: Revitalization, Retention, Reinstatement and Recruitment. 

You may be wondering why I left  Recruitment for the last article.  It is not because it 
is the least of the four – for it is not – nor should you postpone recruitment activities 
until you feel that the other Rs have reached a level of perfection. Rather, it is to sig-
nify that all four Rs are a continuing cycle of Commandery life and growth and that 
all of the Rs support and nurture each other.

To illustrate the intimate connection of the four Rs, I began with Revitalization be-
cause in order for a Commandery to be successful and worthy of joining, it must be 
active, compliant with the governing documents, hold meaningful meetings with 
educational programs, strengthen its ritual and have fun. I then addressed Reten-
tion because those same programs that include and inspire current members, will 
also serve to attract new members. Aft erwards, I promoted Reinstatement because 
a Commandery with many drop-outs portrays a decaying organization which will 
deter prospective members – no one wants to join a sinking ship.

Recruitment strategies include:

1.   Have a strong presence in your Lodge.
Your lodge members should always be aware of what the York Rite is, including 
the Commandery. At the end of a meeting, a Templar should share upcoming 
events and show enthusiasm for his Commandery. Knights should also approach 
the Senior Warden as he prepares for his year as Worshipful Master (better yet, 
when he is Junior Warden), to entertain the following:

a. Installation of Offi  cers Templar Honor Guard.  It has become extremely 
popular to have a Templar Honor Guard provide salutes and fl oor-work to honor 
the incoming Worshipful Master and his offi  cers. Be sure to ask the Grand Com-
mandery for the point of contact well in advance.

b. Presentations at Lodge Meetings. Off er to teach an educational program as 
a Knight Templar. Use the presentation to teach or demonstrate something that 
will kindle the interest of the listeners. You may wish to develop a list of speakers 
and presentations and off er those choices.

c. Mark Master Mason Degree.  Upon request, the Grand Chapter of Royal 
Arch Masons and the York Rite College are happy to perform this honorary de-
gree for the lodges, minus the charge and obligation. Th is introduction to the York 
Rite greatly increases the odds that the attendees may eventually become Knights 
Templar.

2.   Invite Master Masons to Join.  
a. Never beg nor apologize.  When inviting Master Masons to join, never beg, 
as it should never be said that “Masons should join, or else York Rite will die.”  
Again, no one wants to join a sinking ship. We should not develop the reputation 
that seconds aft er a Master Mason is raised, he is ambushed by desperate knights 
with petitions, as this practice does not place our beloved Order in the best light. 
Nor should we apologize to a prospective member by saying they won’t have to 
attend meetings nor really get involved aft er joining.
b. Develop an “Elevator Speech”.  Th is term suggests that if you were in an 
elevator with someone and only had a minute or two before one of you left  that 
elevator, that you would be able describe the York Rite and the commandery in 
that time. It is vital that every Templar have answers prepared when asked “What 
is the York Rite?”, “Why should I join?”, “Why are you a Knight Templar?”

BRAINSTORM:  How will you invite and receive Master Masons, that you believe 
would benefi t from, and be a benefi t to, the York Rite and our Commandery?

Simply stated, if a Commandery is vital and active, the Knights 
will stay and participate. Th ose who left  may come back, fi nding 
what they were looking for but had not found until now.  Th en, 
new members will be welcomed into Templary by a growing, 
well attended, inclusive and vibrant Commandery.
In Th e Meantime, Be Well and Live Templary.

Courteously,
Adam L. Hathaway
Grand Captain General
Chair - Membership Committee

KEEP IT ON YOUR CALENDAR
• Th e Grand York Rite Sessions: April 16 – 18, 2019 at the Ballut Abyad 

Shrine in Albuquerque
• Th e Grand York Rite Quarterly Meetings: October 26, 2019, January 

25, 2020, at 9 a.m. at the Grand Lodge Offi  ces in Albuquerque. (Break-
fast provided by the Youth Groups served at 8 a.m.)
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