
           

 
FRATERAL GREETINGS! 
 
Leadership and Education—the role of a leader in a volunteer organization is a 
special challenge. It requires thoughtful understanding of the group to be led, 
especially in a Knights Templar Commandery.  The bloodline of any 
Commandery starts in Symbolic Lodges and continues through the Royal Arch 
Chapters.  It is Freemasonry—a system of ethics wherein moral precepts is 
taught by lessons based on the allegorical use of the operative craftsman's 
tools.  You require an understanding of Symbolic Masonry in the use of 
symbolic stone for that Spiritual Temple; Capitular and Cryptic Masonry use of 
additional operative tools of the craftsman.  Finally, Chivalric Masonry use of 
the weapons and the discharge of the duties of knighthood whereby the Moral 
Temple, built and restored in Symbolic, Capitular and Cryptic Masonry, can be 
defended and beatified by the precepts of Christianity. 
 
“Management is doing things right; leadership is doing the right things. 
Management is efficiency in climbing the ladder of success; leadership 
determines whether the ladder is leaning against the right wall.”  (The 7 Habits 
of Highly Effective People by Stephen R. Covey) In the past, we have focused 
our efforts on Masonic Education, which is a lot like Masonic Management.  
Masonic Leaders talk constantly about the decline in our fraternity; we have 
tried many different approaches to the collective problem, but the decline in 
our membership roll continues to decrease.   
 
To strengthen Templar Masonry and begin enacting changes necessary to 
improve our Commanderies—we need to focus more on Templar Leadership.  
Leaders are not born; they are made.  Leadership is not a natural trait, 
something inherited like the color of eyes or hair.  We show our leadership by 
the way we act toward others. 

 
 
 
 
 
 

 
 It’s as simple as setting the example by the we conduct ourselves on the 
sidelines, or as complicated as controlling the discussion on an emotion-
packed motion.  Each of us has some leadership potential or ability.  It’s a trait 
worth developing and practicing; we must tailor our leadership abilities to fit 
our own personalities. 
 
The first principle of leadership is to know yourself and seek self-

improvement; continually strengthen your attributes by reading and self-

study; education is a necessity, not a luxury and “there can be no dedication 

without education.” (The Search for Leadership by Allen E. Roberts) 

 

Know the Ritual—it does not need to be mediocre; anyone can do ritual 
well—it isn’t hard.  It’s mostly a matter of learning the words and the floor 
work.  It doesn’t demand a lot of time, or any talent, but it does require 
practice; be prepared and sincere.   Do not just parrot the words; learn the 
names and background of the characters, research the settings and places, 
and understand the story and its teachings.   
 
Know the Truth—the journey for Chivalric enlightenment is an individual 
effort and is the most important ingredient in Knights Templar stature in the 
community—the individual Sir Knight bears the burden for his own Chivalric 
education.  It is a heavy burden to bear.  Any Templar Education is meant to 
be a lifelong process, furthering the Fraters understanding of the Craft and its 
relevance to today's world.  But, “Ask and it will be given to you; seek and 
you will find; knock and the door will be opened to you.” (Matthew 7:7 KJV).   
 
When we are communicating Templar Masonry, we need to take the business 
of Templar Masonry seriously and maintain its lofty standards.  Our heritage 
must be guideposts to the future, not a hitching post for the past. 
   
Courteously,  

 

 Benjamin F. Hill  

 

Benjamin F. Hill, KTCH  
Grand Commander 
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Embrace the Challenge                                                                          
Stand Up—Stand Out—Be Visible                                                                                                                     

Be Proud to Be A Knight Templar M  E  M  B  E  R  S  H   I  P
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GRAND COMMANDERY OF VIRGINIA
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