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Greetings Sir Knights: 

We spend a lot of time in Masonry discussing the concept of 

“leadership” and what makes someone a good “leader.” We have a 

variety of speakers and talks on the subject, hold leadership 

conferences and seminars, and write numerous articles 

(acknowledging that this is another one). 

So why do we spend so much time and energy on the topic? It is 

safe to assume that we all can agree that lack of leadership hurts 

our various Masonic organizations. Frankly, we probably spend 

too much time talking about what is wrong with Masonry and not 

enough time discussing all the positives and what is right. Yet 

being “leaders” and having “leadership” is an important discussion 

to have. 

Part of the problem is that there are no clear definitions of “leader” 

and “leadership.” Yes, there are dictionary definitions and 

probably some central characteristics on which most reasonable 

minds can agree. However, there is no clear consensus on what 

these terms really mean. Clearly I cannot shed additional light or 

provide any magic bullets that have not already been discussed on 

this topic at one point or another. So my hope is, instead, to give us 

a different way of looking at the issue. 

I would encourage all of us to be “leaders” by striving to provide 

our organizations our time and talents and staying away from the 

things we are not good at. There is a very good reason that 

regardless of how many Masonic degrees I perform in, I will not 

augment the chorus. Not only would I not help a performance by 

singing, I would actually be a major downgrade. Does this fact 

mean I am a bad Mason or a subpar leader (you can answer “yes” 

to those questions for a number of reasons, but my inability to sing 

is not among them)? 

The point I am attempting to make is that a good leader contributes 

to the organization by playing to his strengths. Accepting positions 

or assignments when lacking the necessary skill set, ability, time, 

or whatever is not leadership. We are doing no one, including 

ourselves, any favors by saying “yes” to things we simply should 

decline. Now I understand the need to improve ourselves and I am 

also painfully aware of the fact that sometimes there is no one else 

who can do something. However, those situations should be rare 

and not the norm. 

I am also in no way advocating everyone saying “no” to 

everything. That is far from helpful. What I am saying is that from 

an organizational perspective we need to be putting the best people 

in the best positions to be successful. That often starts with the 

individual understanding himself and knowing what he is good at 

and what things he is not good at - and then making the appropriate 

choices accordingly. 

Trust me Sir Knights, there are plenty of jobs and plenty of things 

that need to get accomplished in order for our Masonic 

organizations to thrive. Yes, being in the East or taking the biggest 

ritual parts are great. We need those guys. But, every ritual part is 

important. Every role is there for a reason. Every office is 

important. We truly are a societal organization where everyone 

helping to shoulder the load is crucial. Everyone playing a part, 

and the part that is best suited for them, makes the entire 

organization better. 

Being a “leader” is not that complicated really. Demonstrate 

“leadership” by being the best Mason you can be. Be the best 

Knight Templar you can be. Remember, we do not have to be 

better than anyone else, just better than ourselves. 

God bless each and every one of you and continue the good fight. 
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