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Fraters: 
 

What is leadership? In Masonry we often hear about becoming a 

good leader. We all know that in order to be successful, we need to 

have good leaders. I recently heard a Past Grand Master and Past 

Grand Commander comment that we have many good men with 

good intentions within Freemasonry but they may not be good 

leaders when thrust into that role. The national Grand York Rite 

bodies have tried to improve our leaders by offering a free 

“Emerging Leaders” course held each year at every York Rite 

Department Conference meeting around the country. These courses 

(101, 201, & 401) were once again offered to anyone who was 

interested at our Northeastern Department Conference meeting in 

Albany, NY in September. My congratulations to those who 

attended the basic or advanced class from New Jersey. But is 

training all that is required to be a good or even great leader? Most 

Excellent David Tucker, the Grand High Priest of the NJ Grand 

Royal Arch Chapter of New Jersey, recently presented a talk on 

Masonic Leadership to the Joshua Association in Philadelphia. He 

talked about the characteristics of a good “leader” and the 

differences between a good leader and a good “manager”. 

Unfortunately, the two are often confused with each other. A good 

manager or administrator is involved in the running of the day-to-

day activities of the organization while a good leader sets a 

“Vision” for his organization and inspires his members to higher 

achievements. He finds good people and works with them to build a 

high powered team to carry out and fulfill that “Vision”. To me a 

good manager is someone who can keep the train on the tracks and 

on schedule. A manager prevents the train from derailing. 

But a leader is someone who looks at the train and says where else can 

this train go and what can it do and how can we get it there? He plans for 

the future and looks for improvements and innovations. He wants the 
train to be better when he leaves than when he arrived. He builds a team 

with the same Vision that he has and helps THEM to get there. As long as 

the desire is there, almost anyone can evolve into a leader. You will soon 
hear that the “Vision” of our Grand Master Jeff Nelson of the Grand 

Encampment of Knights Templar for the remainder of his triennial is a 

regrowth of our membership. His watch words are “Evolve or Evaporate” 

and you will hear them often. My charge to you my fellow Knights is to 
strive to become a great leader of our craft and not just a good manager. 

Sir Knights support your Commandery’s leaders as they cannot truly be 

leaders with developing a high powered team who buy into their Vision 
and support their efforts. We can be the best there is but only if everyone 

makes that decision and jumps onboard our Knight Templar train. Thank 

you for your continuing support. God’s blessing upon you and Happy 
Thanksgiving. 

 

Yours in service to the Lord, 

S.K. Matt Macready, K.C.T. 
R.E.G.C. 2019-20 

Knights Templars 

Providing Masonic CHRISTIAN values throughout the 

ages. 

 

Upcoming NJ Grand Commandery Events 
 

Official Visits: 
 

November 13 (Wed.) Atlantic Commandery #20      Trinity Lodge 

       Sinclair Commandery  #33    (joint visit)   Trinity Lodge 
 

November 18 (Monday) Trinity Commandery #17       Westfield Temple 
 

November 19 (Tuesday) Olivet Commandery #10        Brearley Lodge 

 

Grand Commandery Events: 
 

November 9 (Saturday) NJGCKT Annual Knighting Festival    

                                    Burlington Lodge, Burlington, NJ 
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