Grand Commandery Semi-Annual Report
Grand Commandery___________________________________
Located at___________________________________________
Date of Report_______________________________________

Report as of ___end of 2nd QTR (JUN 30) or ___end of year (DEC 31)					
[bookmark: _Hlk26975158]As reported on MMS			Actual (MMS)	Goal*	 	Actual Beginning # of SKs as of (date*		________	_______	_______		
New Knightings to-date			________	_______	_______		
# Demits to-date				________	_______	_______
# Suspensions/expulsions to-date	________	_______	_______	
# Affiliations to-date			________	_______	_______			
# Reinstatements to-date			________	_______	_______	
# Deaths to-date				________		
Current # SKs				________	_______	_______

It is suggested that you begin your year by setting goals for each of the categories above based on where you would like to see your numbers end up.  Keep in mind that we would like to see a larger gain in new Sir Knights than previous years, along with a decrease in the number of Demits and Suspensions for NPD.  These goals should be ambitious, yet achievable.

Please include a brief summary of those actions or programs you have undertaken to achieve these goals.  We would also like to know what your future plans might be.  We are looking for “best practices” that can be shared across the entire fraternity.  It would also be helpful to know if there is anything more that you would like to see from the Grand Encampment to support your efforts.  Keep in mind that it is each of you who create new Knights and that you continue to inspire those Sir Knights currently among our ranks.  The Grand Encampment Membership Committee is here to support you.

